How to use the Ways of Working Journey Checker/ Sut i ddefnyddio'r

Gwiriwr Cynnydd Ffyrdd o Weithio

Our tips for running an exercise/ Ein hawgrymiadau ar gyfer rhedeg yr ymarfer:

The tool works best as a collaborative exercise
either between people and teams in the
organisation or between partners in Public
Services Boards.

Mae’r offeryn yn gweithio orau fel ymarfer
cydweithredol naill ai rhwng pobl a thimau yny
sefydliad neu rhwng partneriaid mewn Byrddau
Gwasanaethau Cyhoeddus.

Completing the questions alongside people that
may not be so familiar with the work happening
in, for example, 'involvement' or 'long-term'
can also help with sharing and integrating
existing work.

Gall cwblhau'r cwestiynau ochr yn ochr a phobl
nad ydynt efallai mor gyfarwydd a'r gwaith sy'n
digwydd, er enghraifft, ‘cynnwys' neu
'hirdymor' hefyd helpu i rannu ac integreiddio
gwaith presennol.

The questions can also be completed by
organising a collaborative workshop where you
decide together which answer fits best with
where your organisation is and then discuss the
results together.

Gellir cwblhau'r cwestiynau hefyd trwy drefnu
gweithdy cydweithredol lle byddwch yn
penderfynu gyda'ch gilydd pa ateb sy'n cyd-
fynd orau a lleoliad eich sefydliad ac yna'n
trafod y canlyniadau gyda'ch gilydd.

Remember, this is not an exact science as
many of the questions ask for qualitative
rather than quantitative answers so you may
have to go with your intuition.

Cofiwch, nid yw hon yn wyddor fanwl gywir gan
fod llawer o'r cwestiynau'n gofyn am atebion
ansoddol yn hytrach na meintiol felly efallai y
bydd yn rhaid i chi gyd-fynd a'ch greddf.

Remember this is a journey that the whole of
Wales is going on together. This is not a task
and finish process - as we advance on the
journey, so will our aims and vision.

Cofiwch fod hon yn daith y mae Cymru gyfan yn
mynd arni gyda'i gilydd. Nid proses gorchwyl a
gorffen mo hon — wrth i ni symud ymlaen ary
daith, felly hefyd ein nodau a’n gweledigaeth.

One of the most valuable takeaways will be the
discussion itself between different teams, or
you and different partner organisations.

Un o'r elfennau mwyaf gwerthfawr fydd y
drafodaeth ei hun rhwng gwahanol dimau, neu
chi a sefydliadau partner gwahanol.

If you need ideas about how a workshop might
work, get in touch with us and we'd be happy
to offer some thoughts based on our own
experience with the tool.

Os oes angen syniadau arnoch am sut y gallai
gweithdy weithio, cysylltwch a ni a byddem yn
hapus i gynnig rhai syniadau yn seiliedig ar ein
profiad ein hunain gyda'r offeryn.




How to create logins and use the tool/ Sut i greu mewngofnodi a defnyddio'r offeryn:

One person in the organisation will need to
create login details. They then become an
admin.

Bydd angen i un person yn y sefydliad greu
manylion mewngofnodi. Yna maent yn dod yn
weinyddwr.

Ways of Working Progress Checker

Email

firstpersontouse@publicbody.wales

Password

Forgot your password?

This person can then give access to others in
their organisation by adding their email address
and granting them permission to use the tool.
This is done by going to your name in the top
right corner of the page > Clicking on Profile:

Yna gall y person hwn roi mynediad i eraill yn
eu sefydliad trwy ychwanegu eu cyfeiriad e-
bost a rhoi caniatad iddynt ddefnyddio'r
offeryn. Gwneir hyn trwy fynd at eich enw yng
nghornel dde uchaf y dudalen> Clicio ar Broffil:
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The aim of this tool is to help organisations progress on
their journey towards sustainability as defined by the Well-
being of Future Generations (Wales) Act 2015. However,
this could also work for other organisations looking to
implement the Act or to advance on their sustainability

journey.

You then need to click on the Team name right
next to your name > Team Settings:

Yna mae angen i chi glicio ar enw'r tim wrth
ymyl eich enw > Gosodiadau Tim:

Profile Information

Update your account's profile information and emafl address Name

Petranka Malcheva
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Team Settings

You scroll down to 'Add Team Member' and
add your colleague’s email:

Rydych chi'n sgrolio i lawr i 'Ychwanegu Aelod
Tim' ac yn ychwanegu e-bost eich cydweithiwr:




Add Team Member

Add a new team member to your team, allowing them to collaborate
with you.

Email

Role

Administrator

Please provide the email address of the person you would like to add to this team.

Administrator users can perform any action.

Contributor

Contributor users have the ability to read, create, and update.

The people you add will then be able to login
with their own email address and complete
parts of the tool.

Bydd y bobl y byddwch chi'n eu hychwanegu
wedyn yn gallu mewngofnodi gyda'u cyfeiriad
e-bost eu hunain a chwblhau rhannau o'r
offeryn.

Once you have completed a section it will show
as ticked on the main page. Once you have
completed all sections, you'll be able to view
and download a report.
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Should you encounter any technical problems
using the tool, please let us know and we will
contact our developers as soon as possible to
fix them.

Unwaith y byddwch wedi cwblhau adran bydd
yn dangos wedi’i dicio ar y brif dudalen.
Unwaith y byddwch wedi cwblhau pob adran,
byddwch yn gallu gweld a lawrlwytho
adroddiad.

Diolch
for completing
this exercise.

You can download your personalised report, and view
detailed steps on your journey from there.

READ MORE ON WHAT TO AIM FOR VIEW THE WAYS OF WORKING PROGRESS CHECKER
m

Do you have any feedback for us? ———
1f s0, we'd love to hear from you!

Os byddwch yn dod ar draws unrhyw
broblemau technegol wrth ddefnyddio'r
offeryn, rhowch wybod i ni a byddwn yn
cysylltu a'n datblygwyr cyn gynted a phosibl i'w
trwsio.
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